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The Product

*Range Breadth & Depth

*Does if offer choice

«Is it Healthy

*Has it got Innovation

*Has it got a Clear point of difference

Breast

Lamplighter

Range Vs. Performance

UK Lamb Ranges Sept 09
Sainsbury’s m IE&EO Waitrose
PRODUCT No Lines No Lines No Lines/ No Lines Most lines.. 27
Mince 2 2 1 2
Stewing 3 3 2 1 .
Shoulder Roasting > > 3 > ng hest Share Growth 28%
Leg Roasting 5 3 2 5 Highest Over Trade 166%
Frying Grilling 10 10 8 9
Added Value 2 3 3\ 4
Healthy 1 1 1 4
TOTAL 25 24 20 27 A
N——
FRESH LAMB RETAILER % SHARE 12 Week QOVER /UNDERTRADE INDEX 42 wesk to
12weekto 12weekte  £% Fresh Lamb Index (>100 indieates overtrade)
Value % 124uly2008 12y 2009 Change & Total Frech Meat
TOTAL MARKET 100 100 3 2 Poultry Share
Asda 102 118 [ Rsda n
Mermisans Group 25 [ 48 Morris ons Group [
Sainsbury’s 108 103 15 Sainsbury's
‘Co-op (inc. Somerfeld) 05 [E] 3.1 Co-0p (ine. Somerfieid)
Tesen 21 4 53 Tesco o
Waitrose 53 73 788 Waitrose
Other Multiples 02 05 1484 Al Other Multiples
| [ Hard Discounters 04 04 44 Hard s counters |
Butchers 164 153 127

Lamplighter




Range Structure

BETTER ‘Had something do}

| Product is ‘Enhanced’

Boneless Lamb Shoulder
Boneless Leg Lamb Steaks
Boneless Leg lamb

gk Lamplighter
T

NPD and Innovation

« Hand Made

 Raw added value
» Healthy

« Stuffed & or Marinades

» Extra Matured

Lamplighter
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Extra Tender lamb

SUPER E : :
xclusive to Superquinn
QUALITY " ER SR

The cuts undergo a revolutionary method of
maturing which achieves an increased level of
tenderness and flavour for those seeking
that little bit more — extra tender, extra taste,
extra special.

Evaluation carried out and concluded that day
10 optimum in terms of tenderness without
adversely affecting product quality

SUPEIEI@[U]?%!I
Fresh thinking.

Waitrose Lamb
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* Waitrose

Waitrose . Range Focus
- « Roasting,
« Healthy
Mince Lam20% @t | o500 c201] eo.s2] * Added Value
[Vince Camb 10% fa | 0,250 245 _£9.9) +  Play on Skills
lambRbs (Breas) | | | 4o + Hand Cut

« ExtraTrim

[Whole Shoulder Lamb
Neck Fillets

2 Log Snanks * Highest Share Growth 28%
* Highest Over Trade 166%

» Clear Concise Ranges

Chops . X .
Rack Chops - Easy to shop
Loin Chops (Spl)
Rack Chops
Loin Chops
Rack Chops
t Loin Chops
eg Steaks
Steaks
The Product
£10.99
0.400) *Healthy
sInnovative
rim Whole Leg Lamb X A Clear point of difference

rim Boneless Leg Lamb
rim Leg Steaks Lamb
rim Rack Lamb

gk Lamplighter
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Presentation
& Packaging

*Attractive

*Hygienic

*Low Cost

*Re Cycle

*Simple & easy to Shop
el shessleen *SRP

| ¥

D=l amn | cina *Meets Legal Requirements
Iquml . i

aland iamb

" .

Lamb
Shoulder Chops

Lamplighter
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Retailer
Branding Labeling & Packaging »

‘Only Contains’

Country of Origin Statement
Photo
lllustration
Product Name
Staff Storage
Instruction

Customer Storage
Instruction

e 1| 8
By

Customer Use by

Instruction
Pack Price &
W L liaht Packers code
Ajgh- amplighter
4
Labeling & Packagin
Ingredient List Serving

Suggestion

Allergy Warning i> [ pere— s, Re Cycling

e o age Suggestion

7
Food Safety
Nutrition Info’ Tips
of Products
‘Try Me’
= — Guarantee
Nutrition Guideline
Men Women & . f
Children Packing Station
Storag_e British Red Tractor
Instruction

Cooking | | ==EEE
instruction Bar Code

wy.- | Safety Disclaimer ) Pack Weiaht
Lamplighter 9
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Vac-cum Skin CAP-MAP Half or Full Sleeve
Packaging Packaging Packaging

AV
! L light
*gh amplighter

Presentation Pre Pack
Share of SPACE

AV
! L light
*gh amplighter




Presentation
OTC Displays

Colour-full
BOLD
POS

Price

«Easy to understand & Shop

*Must Offer Value & Be Competitive
*Must Give Focus & Excitement
«Customer & Colleagues Buy in!

TESCO &Rick

Switch and

Sainsbury’s FE1'[3

1,273,000
baskets
cheaper

savings

Lamplighter
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What is VALUE

S:rmffam e
BAKED
BEANS

I tonamn sance

£35,000,000.09 £0.09

WV
Ajgh. L light
“g‘ll} amplighter

Pricing Hierarchy

Fixed Weight

=

UK Lamb Ranges Sept 09
soinsbury| ASIDA | TESCO
Fixed Weight Options i1 12 10 8 L m b P
Percent as Fixed Wis. 44.0% 50.0% 50.0% | 29.6% L d a. rl C I n

_ * 50% is now sold as
e Fixed Weight

1.140 _ £10.00

Lamb Chops ( Smart Price) Shoulder Chops

0.357] £3.80]

0.270 £3.50]
0.424] £5.50]
0.330] £4.44)

WV
it L light
“g‘ll} amplighter
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Competitive Pricing

UK Lamb Prices Sept 09

SAINSBURY

Yellow Boxes

[T YT

Cheapest on Display

1)
| 0400 £2.00]£10.00 0267 £428]
0315} £14.29)
[ |

ASDA wins
every year.
(...you win every week)

[Camb Cutlets

|Lamb Chops Organic
[Camb Leg Steaks'
[Camb Leg Steaks (Be 00d 10 Yoursei)

[Camb Rump Steaks

Neck Files

[Extra Trim Whole Leg Lamb I T T I T T T
[Extra Trim Boneless Leg Lamb | £14.99 | 1 |
[Extra Trim Leg Steaks Lamb. | 0322] £450] £1398] | 1487} | | _£13.98]
[Extra Trim Rack Lamb’ 1 I I I

Lamplighter }

Competitive Pricing
Vs. Other Meat
Lamb Steaks Pork
321gm Loin Steaks 440¢g
£3.59 Pack £4.00 Pack
Lamb Chops Beef Rump
424gm Steaks 600g
5330 IPEC £4.61 Pack
J o
A Leg Lamb1 .4kg Chicken 1.5Kg
3 £8.40 Pack 5
Lampligh &
plighter ;
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FRESH FISH

Pasta

Competitive Pricing
Vs. Other Products

Lamplighter

u\e?l\- for
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Promotional

*Permanent

*Roll Backs
*Adds Excitement & Fun

«for Staff & Customers
«Competitive

*V's Others & Other Products
*Shows Value

BBQ Event
Great Offers!

Lamplighter

13/10/2009
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Promotion

Waitrose

Waitrose Meat,
Poultry & Fish

Oniy 3 for 10
stickered packs

£10 for 3 o ]

Waitrose

Pork Shoulder Steak

Easy Pork Steak

Lamplighter

Chinese pork_Shoulder Chop: [ o]
[Sweet Chill Pork Steaks
Pork Loi Steaks

Bork Loin Steaks Garic buter

[Spicy Meat Ball Skewers

10 X 30z Beef Burgers [ _£085[ £a00] £470]

Promotion

Lamplighter

13/10/2009
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Promotion

Sainsbury’s

BBQ Event
Great Offers!

quality worth
every penny

W
mﬂ} Lamplighter

Promotion EVENTS

WORLD RECORDS

CERTIFICATE
The longest sausage measured a
world record 59.14 km (36.75 miles)
and was made by
J.J. Tranfield on behalf
of Asda Stores Plc, at Sheffield,
South Yorkshire, UK
on 27-29 October 2000

) -
9:)" B

W
mﬂ} Lamplighter
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People

«Skill-full
*Knowledgeable
«Salesmen

«Closest to the Customer

*ﬂ « People

— The Most Important element

— We are a CRAFT Industry
— We Must Support & continually train them

— We MUST Treat them with respect

e They hold our Future in their Hands

it Lamplighter

CRAFT Butchers Shops

digh. Lamplighter

13/10/2009
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CRAFT Butchers Shops

gk Lamplighter
T

Training CRAFT Butchers

gk Lamplighter
T

13/10/2009
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Irish Lamb Side Loin/ Chump Chops with

Garlic Butter & Rosemary

Ingred Pre Pack

(€]
| Fresh Lamb Chump / Side loin ICM 320to 400 PLU Number
1 Pellets Garlic Butter Ocean Path 19 This Recipe Makes 1- is
pacl

1 Sprig of Fresh Rosemary Own

- - Cooking Time 25-30
Foil Tray Size D279-34 Approximate Minutes

Feeds 1-2

Take care with end to make

Take Side loin from Bag Cutinto Slices sure last slice is of a
Dry Off Primal 15 to 25 mm Thick saleable size.
DO NOT TRIM The PRIMAL To Maximise the Yield Insert 2 ‘Cuts’ into each

o
L
o
Q
c
o
~—
=1
o
)
=
o
=
o
=
G
=
a
o

. i - Weigh Price
Cut Butter Pellet in Half Place 2 steaks into D 279-34 Overwrap and
Placeinto ‘Cuts’ G foil Tray o the Finished Product
Lay Sprig of Rosemary on

Praduct

Boneless Center Loin Lamb

with garlic and rosemary stuffing

=
PLU Number
1 Center loin of Lamb ICM 750-1000gm This Recipe Makes 1 Joint
:ar.hc and rosemary Stuffing TS Foods 160gm Cooking Time Approximate I:gu(:gs
prig of Rosemary Own
Foil Tray D233.79 Feeds 45

Place Stuffing Mix onto the

Take Primal out of Bag * Lay Center Loin Fat Down on Center Loin as shown
Dry Off Primal Block and weigh up 160Gm of
Garlic & Rosemary stuffing

apINK) uonew.oju| }oNpoid

. i i Overwrap and Weigh Price
Form the centre loin and Stuffin Place rollinto Foil tray and pé
e inloa rolland secur with the G add a sprig of Rosemary o the Finished Product

Red Elasticated Ties about
100, ot

16
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Lishmans
CRAFT Butchers Shops

digh. Lamplighter
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Waitrose
CRAFT Butchers Shops

WV -
RIS Lamplighter
4 Pl

Tesco
CRAFT Butchers Shops

WV
RIS Lamplighter
4 Pl

13/10/2009
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Morrison's
CRAFT Butchers Shops

FAMILY Burgyey

Lamplighter

FAMILY BUTCHE

Lamplighter

13/10/2009
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The 5 P’s

Thank You

Can make you into a..

A9,

(a

Derchats’

R)

,f\ﬁ.‘, LLLLLLLLLL }‘i C 0“
tigh Lamplight
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